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STRATEGIC PLANNING MEETINGS 
 
 

On October 20, 2016, November 28, 2016 and January 12, 2017 three public input sessions were held in 
the Montville Township High School Media Center.  Outcomes of these meetings included: 
 
 1.  Identification of District Strengths, Opportunities and Challenges 
 2.  Five Year Visions for the Montville Township School District 
 3.  Development of Strategic Plan Goals, Objectives and Strategies 
 
 
Using the information gleaned from this process, the superintendent and the administrative team are then 
charged with developing the action plans to implement the Strategic Plan.  The action plans will include: 
 
 1.  The actions necessary to accomplish the goals and objectives 
 2.  Measures for accountability 
 3.  Identification of resources required 
 4.  A timeline for implementation 
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MISSION STATEMENT 
 
 

In an concurrent process, the District’s Banding Committee has been working on a revised 
Mission Statement for the Montville Township Public Schools.  The Mission Statement in place 
during the time of the Strategic Planning input sessions was as follows: 
 

 
The Montville Township Community values education at the highest level.  Our mission is to guarantee 
exceptional education for our students by maximizing individual potential and fostering a life-long 
commitment to learning through a strong partnership of educators, families and communities. 
 
The Branding Committee has proposed the following revised Mission Statement along with a proposed 
Values Statement: 

 
 

PROPOSED REVISED MISSION STATEMENT 
 
Montville Township Public Schools strive to develop well-rounded, invested, and inspired students by 
engaging them in an experience of collaboration with educators, parents, and community that fosters a 
culture of innovation, character and inclusivity, in a shared spirit of pride. 
 
 
PROPOSED VALUES STATEMENT 
 
 
Montville Township Public Schools believes that all students possess the tools necessary for achievement, 
and it is our role to guide them in crafting a life-long passion and curiosity in fulfilling their potential. 
The platform on which our students stand, learn, and grow is supported by three pillars: 
 
• Innovation  
Montville Township Public Schools believes in being a leader in education by creating authentic active 
learning opportunities in the classroom and beyond. 
 
• Character  
Montville Township Public Schools values service, engagement, and kindness in connecting our students 
to one another and the broader community. Through a wide assortment of experiences, course offerings, 
extracurricular activities and athletic opportunities, our students the means to explore their world and 
participate in a personalized educational journey designed to help them discover their passions and 
achieve their goals.  We believe that all students should be ethical, self-motivated, caring and 
contributing members of the global community. 
 
• Community  
Montville Township Public Schools seeks to cultivate a safe and inclusive environment that champions a 
sense of spirit and a respect for tradition. Our students are encouraged to break down barriers and 
bridge divides to create and participate in opportunities for service within their school, the district and 
the community at large. 
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COMMON THREADS 
 

 
Through the sharing of district strengths, challenges and opportunities and the visioning discussion of 
where the participants would like to see the Montville Township School District in five years, the 
following list of Common Threads were identified: 

 
 

• Students develop a strong work ethic and adopt an attitude that school work matters 
• The school district provides a program that supports the development of well-rounded 

students 
• Retain inspirational and talented teachers who are invested in the educational process 
• Embracing diversity and becoming a responsible citizen 
• Provide program opportunities for gifted and talented students 
• Provide programs to support students in cultural issues such as social media and 

substance abuse prevention 
• Support academic improvement - Improve high school ranking/elevate PARCC scores 
• Focus on student health - strategies to reduce student anxiety, increase resilience, and 

emphasize healthy eating 
• Provide greater access to technology for students (one to one initiative) 
• Increase program offerings in STEM (Science, Technology, Engineering and Math) 
• Students should be active contributors to the community – art, music, sports, other 

talents, as well as helping others 
• Expand extracurricular opportunities (club offerings at the elementary level, such as 

math, reading, athletics, etc. and intramural offerings at the middle and high school 
levels) 

• Adjust the learning environment to best meet students’ needs (later start time for high 
school, AP scheduling to accommodate student interest) 

• Recognize the importance of community and parental involvement in supporting the 
mission of the school district 

 
The Common Threads then led to the identification of four broad goal areas to form the heart of 
the Strategic Plan. 
 
Broad Goal Areas: 
The four goal areas for the next session that emerged from the groups’ work are: 

• Student Achievement and District Achievement 
• Technology/STEM 
• School Culture & Climate/Community Involvement 
• Cultivation of Faculty Excellence 
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GOAL STATEMENTS AND OBJECTIVES 

 
Goal Area #1: Student Achievement and District Achievement 

 
Goal Statement: Foster high levels of student and district achievement by creating and maintaining an 
environment that provides an educational experience that will challenge each student to work to their full 
potential in acquiring the knowledge and skills to excel in their chosen field of study or career. 
 
Objective #1: Ensure that students are accepted to the colleges of their choice.   
 
Strategy 1 Analyze Naviance data and any other available information to identify colleges where 

MTHS students are applying and not being accepted when they appear to meet the 
college’s acceptance criteria 

Strategy 2 Build relationships with admissions officers at colleges where MTHS students are not 
being accepted, yet appear to meet the admission standards 

Strategy 3 Strengthen our relationships with admissions officers at colleges ranked as most 
competitive 

Strategy 4 Use the Alumni Network to identify former students who can meet with current MTHS 
students to discuss the college application process and making a successful transition to 
college 

 
Objective #2: Successfully implement the new gifted and talented program at the elementary and middle 
school levels. 
 
Strategy 1 Communicate with parents regarding the new Gifted and Talented Program 
Strategy 2 Provide professional development for teachers to enable them to provide appropriate 

instructional experiences for the gifted students in their class. 
Strategy 3 Evaluate implementation of the new Gifted and Talented Program. 
 
 
Objective #3: Ensure smooth transitions from elementary school to middle school and from middle school 
to high school. 
 
Strategy 1 Provide Career Development Days and other program options for students to explore 

careers or engage in shadowing and internship experiences 
Strategy 2 Conduct surveys of students in 6th and 9th grades, and their parents, to ascertain their 

satisfaction with transition/orientation activities and elicit any recommendations for how 
the process might be improved.   
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Goal Area #2: Technology/STEM (STEAM) 

 
Goal Statement: Incorporate purposeful STEM/STEAM experiences into the K-12 curricula to further all 
students’ understanding of Science, Technology, Engineering and Math, utilizing creative and aesthetic 
techniques associated with the Arts, to enhance their abilities to work cooperatively and communicate 
effectively in developing solutions to problems.  Identify opportunities to expand STEM/STEAM 
activities beyond the scope of the regular school day.   
 
Objective #1: Provide ongoing, sustainable professional development related to the integration of 
technology in instruction. 
 
 Strategy 1 Provide professional development opportunities for teachers to enhance their 

understanding of STEM/STEAM and the ways in which these approaches can 
  be integrated into instruction. 
 
Objective #2: Provide a 1:1 Chromebook initiative for grades 5 through 12. 
 
 Strategy 1 Development of a plan to implement a 1:1 Chromebook initiative for all students 

in grades 5-12 
 Strategy 2 Development of a budgetary strategy to fully implement the use of Chromebooks 

by students in grades 5 through 12 on a 1:1 basis 
 Strategy 3 Development of parent materials and parent training regarding student use of an 

responsibility for Chromebooks 
 Strategy 4 Development of student materials and student training regarding the use of and 

responsibility for Chromebooks that are issued to them  
 
Objective #3: Ensure that students and staff develop the necessary 21st Century digital skills for 
communication and managing the instructional process. 
 
Objective #4: Develop an annual STEAM Day to highlight these programs and activities in all of the 
schools. 
 
Objective #5: Develop a cycle class at the middle school level to focus on STEM/STEAM 
 
Objective #6: Expand extracurricular opportunities for students in the areas of problem solving, 
mathematics, coding and robotics. 
 
 Strategy 1 Create a comprehensive listing of all enrichment program offerings and clubs that 

are engaged in STEAM activities. 
 Strategy 2 Develop a database of local residents, local employees and MTHS graduates who 

are willing to serve as volunteer mentors and facilitators to support STEAM 
activities. 

 Strategy 3 Explore program or league options for Montville Township students to compete in 
STEAM-based challenges or competitions 
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Goal Area #3: School Culture and Climate/Community Involvement 

 
Goal Statement:  To foster a sustainable, positive school culture which is centered on norms, values and 
expectations that create an environment that allows students to develop intellectually, socially, 
emotionally and physically and provides all members of the school community with  meaningful 
opportunities to become agents of positive change within their school and the community. 
 
Objective #1: Conduct a study of the high school schedule to analyze the feasibility and effectiveness of 
possible schedule changes that would provide for a later start to the high school day for students. 
 
 Strategy 1 Formulate a committee to review and analyze the current high school schedule 

and the feasibility of making changes to the schedule that would permit a later 
start to the day for student. 

 Strategy 2 The Committee shall formulate recommendations regarding any proposed 
schedule modifications 

 Strategy 3 Develop the plans to implement any logistical changes that may be recommended 
by the committee. 

 
Objective #2: Implement programs and strategies to reduce student stress, anxiety and depression. 
 
 Strategy 1 Incorporate a mindfulness approach for students and staff that will help reduce 

stress and anxiety. 
 Strategy 2 Emphasize the development of resiliency among all students and support the 

acquisition of coping skills in response to adversity and disappointment. 
 Strategy 3 Provide information to guide students on selecting extracurricular activities to 

explore meaningful engagement rather than overcommitting themselves. 
 Strategy 4 Continue to expand the districts efforts to be a Stigma Free School District in 

support of those affected by mental health and substance use issues. 
 Strategy 5 Continue to expand the district’s efforts to meet the objectives of the Sustainable 

Jersey for Schools Program 
 
Objective #3: Implement a service learning program at all grade levels to foster community involvement. 
 
 Strategy 1 Incorporate a service learning component into the MTHS graduation 

requirements. 
 Strategy 2 Develop a means for students to Create and maintain a portfolio of their service 

activities K-12 
 
Objective #4: Provide multiple means to embrace and celebrate the diversity that exists within our schools 
and our community. 
 
 Strategy 1 Utilize school assemblies and events, as well as classroom based activities, to 

increase students’ general awareness of diverse cultures and personal differences 
with the goal of building understanding and acceptance 

 Strategy 2 Expend public relations efforts to share information about programs, assemblies 
and other events occurring in the schools that education students about various 
cultures 

 Strategy 3 Continue representative involvement with the OneMontville organization and 
support of their initiatives and events 
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Objective #5: Develop an active alumni network and facilitate greater alumni involvement in district 
programs and activities. 
 
 Strategy 1 Beginning with the graduating Class of 2017, collect contact information from all 

graduating seniors to create a database that will facilitate ongoing 
communication with the high school and the school district. 

 Strategy 2 Utilize the database to identify alumni volunteers to assist with panel 
presentations to current students and to identify alumni volunteers to assist and 
facilitate instructional presentations and extracurricular activities as needed.  

 
Objective #6: Increase efforts to provide alcohol and substance abuse prevention programs.  
 

Strategy 1 Work cooperatively with the Montville Township Police Department to pursue 
implementation of the L.E.A.D. program for substance abuse prevention. 

Strategy 2 Work cooperatively with the DAC and the Montville Township Committee to 
support efforts to eradicate opioid use within Montville Township. 

Strategy 3 Stigma Free School District implementation to facilitate and support the 
treatment of mental health issues. 

 
Objective #7: Insure that strong character education is emphasized at all grade levels, with particular 
emphasis on developing students who are upstanding digital citizens. 
 

Strategy 1 Create a database of character education lessons, materials and resources to be 
shared among teachers and counselors in the district.  

Strategy 2 Increase public relations efforts with regard to Character Education programs 
and initiatives in each school. 

Strategy 3 Pursue recognition as a National School District of Character through the New 
Jersey Alliance for Social, Emotional and Character Development. 

Strategy 4 Identify ways to encourage a strong, independent work ethic among all students 
 
Objective #8: Identify and implement various means to increase school spirit at the high school level.   
 

Strategy 1 Work with Branding Committee to create high profile events in connection with 
the unveiling of the new district logo, mascot design and motto 

Strategy 2 Develop student ambassador programs 
Strategy 3 Work with Mustangs Organization and MTHS PTC to develop events and 

initiatives to increase and celebrate school spirit. 
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Goal Area #4: Cultivation of Faculty Excellence 

 
Goal Statement:  Recruit and maintain a faculty of excellent teachers who will provide innovative, 
rigorous and inspirational instruction at all grade levels and in all disciplines to support the highest levels 
of student achievement. 
 
Objective #1: Encourage staff  innovation in developing ways to revitalize and refresh instructional 
programs and course offerings. 
 
 Strategy 1 Facilitate collaborative discussions at the grade, school and departmental levels 

to review curriculum, instructional practices and pursue innovative proposals and 
strategies that will support student learning and increase achievement. 

 Strategy 2 Review courses at the high school level which are undersubscribed to determine 
curriculum revisions that might make them more relevant and engaging for 
students. 

 
Objective #2: Review employee compensation to help ensure the district is able to attract the best and 
brightest teachers and support staff members. 
 
 Strategy 1 In preparation for negotiations analyze salary guides to ensure that the structure 

is one that will allow us to attract and retain excellent staff members. 
 
Objective #3: Evaluate the administrative and supervisory structure with a goal of providing the best 
possible instructional leadership. 
 
 Strategy 1  Collect data on the administrative and supervisor structures in Morris County 

school districts as well as districts that are comparable to Montville Township. 
 
Objective #4: Explore innovative strategies to meet the professional development needs of all staff 
members. 
 
 Strategy 1 Discuss the effectiveness of the ScIP committees in analyzing the school’s 

professional development needs and plans to meet those needs. 
 Strategy 2 Create a peer to peer workshop format to provide professional development 

opportunities for staff. 
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Strategic Planning Meeting Summary 

October 20, 2016 
 
1. State of the District 
 
René Rovtar used a PowerPoint presentation to provide an overview of the school district.  The 
presentation has been posted on the district website.  Look under the “District Information” heading on 
the main page > Strategic Planning.  Information on the school district organization, enrollment, budget, 
student achievement and district accolades was included. 
 
2. Brainstorming 
 
The attendees were broken out into three groups and asked to develop lists of the districts strengths and 
challenges.  A summary of their input is provided below: 
 
Orange Group 
 
Strengths 

• Club offerings at MTHS 
• Administration at all levels is now stable and good 
• Communication 
• Security improved 
• Dr. Rovtar 
• Community is asked to be involved in giving input 

 
Challenges 

• Need more humanitarian work 
• PARCC scores are not where we want them 
• Our rank has fallen over the last 10 years 
• Concern with math scores, ACT being low 
• STEM-type classes are lacking or weak 
• Concern with low participation in math or academic clubs reflected in our math scores 
• Higher achieving learners are not challenged 
• Higher achieving learners are not identified 
• Lack of gifted and talented programs 
• Teacher turnover, especially at high school 
• Start time at high school too early 
• School counseling needs improvement – each student should be seen multiple times per year 
• Lack of intramural sports at MTHS (less competitive sports, more fun) 
• Character education not consistent across elementary schools and seems to decrease after K-5 
• Follow through/responsiveness by administration on teacher problems/issues 
• Cuts to AP course offerings (number of AP courses decreased from prior year)  
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Pink Group 
 
Strengths 

• Academic excellence 
• Facilities (updated) 
• Variety of programs (clubs) 
• Strong parent support 
• Living Lessons 

 
Challenges 

• Poor integration and inclusion of differences (other cultures and minorities) 
• Better communication to the community – especially with regard to accolades and activities.  

There is only one part time person on staff to handle this.  It is not enough for seven schools. 
• Lack of school spirit at the high school 
• School websites 
• Lack of interaction between the elementary schools 

 
Green Group 
 
Strengths 

• Diversity in the community 
• World language offerings at the middle school 
• Use of computers and technology at the middle and high school 
• Financial resources 
• Mission statement is focused on educational/teaching/functional aspects of district operations 
• Start times at elementary and middle school levels are appropriate for enhancing learning 
• Character education is A++ (Living Lessons is excellent) 
• School environment is A+ 

 
Challenges 

• Minimum exposure to world language at the elementary level 
• World language program needs greater combination of culture and language to permit student 

assimilation and enhance the learning experience 
• Develop good study habit tools for students and parents 
• Parents need definition of the “color code” structure used in the elementary reading program 
• Reintroduce writing instead of always using a computer so children develop a different means of 

critical thinking 
• High school start time is too early 
• Gifted and talented programs – elimination of English honors at the middle school level 
• AP courses 
• A deeper dive is needed to determine why enrollment is declining (aging population, children 

attending private schools, not attracting families to the community?) 
• More pride, energy and spirit at the high school 
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3. Next Steps 
 
The next Strategic Planning meeting will be held on Monday, November 28th.  The focus of that meeting 
will be to review the thoughts generated this evening and focus on envisioning where we would like to 
see the school district, in five years. 
 
The next meeting will be held at 7:00 p.m. on Monday, November 28, 2016 in the Montville Township 
High School Media Center. 
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Second Strategic Planning Session – November 28, 2016 

Listing of Visioning Thoughts Generated by Discussion Groups 
 

 
René Rovtar provided a brief overview of the Strategic Planning process.  The focus this evening is 
dreaming – developing a vision of where the district should be and what it should be achieving in five 
years.  If TIME magazine were to feature the Montville Township Public Schools on the cover in an 
article about great schools that achieve, what would be reflected in the article about what the district had 
done to earn this recognition.  There are not constraints to the dreaming, financial or otherwise. 
 
Three groups were formed and given 30 minutes to brainstorm thoughts on their vision for the district. 
 
The groups then reported out to the full group:   
 
Group 1 
 
High School ranking – top 10 in NJ 
Technology – every students gets a laptop, iPad for personal use, like a textbook 
Students enroll in top universities – Harvard, Princeton 
 Admissions counselors to visit MTHS; helps with admissions process if they know our students 
STEM – PARCC scores are down, we need to raise them 
Every student contributes to the community 
 Art, music, sports, talent, etc. 
 Show intelligence and help others 
At the elementary level – 20 minutes of reading the “classics” daily (Heidi, poetry) 
 Write a paragraph about something that appeals to them 
At the elementary level – math clubs, reading clubs, athletic goals 
Create well-rounded students 
Bring back the gifted and talented program – screen students with 130+ IQ 
Retain talented teachers/pay them well 
At the elementary level, group students by ability so the advanced students continue to advance 
Middle school – bring back honors classes for 6th graders 
Pay special attention to the high academic achievers, as much as the special education students get 
Encourage good thinking habits before high school 
Community – 
 Musical performances 
 Appreciation of diversity 
 Older student tutor younger students – STEM, reading – this encourages community and 
reinforces the lessons to the older students 
Teaching continues at home 
 Create an environment where learning is paramount 
 
 No TV, limited TV 
 Work ethics 
 Role models – read, finish the day’s work 
 School and homework matter – have the attitude that it matters 
 Hard work is important – not everyone is a genius 
 Attitude and effort make a difference 
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Group 2 
 
Retain inspirational teachers who are involved/invested in the lives of their students 
Academic success/improve ranking 
Smaller class size 
Small honors classes  
Ensure AP classes are accessible to students/fit the needs of our students – scheduling issues 
Technology should be supplied to students – provide laptop, Chromebook, etc. 
STEM classes and programs should be stronger 
High school should not start earlier than 8:00 a.m. 
Police in schools  
New social programs for at risk students / Drug Awareness 
More intramural sports at HG and Lazar 
 
Group 3 
 
1.  Topic – Surviving Social Media and Anxiety 

Course for students on “Etiquette on Social Media” – students need a better grasp on how to 
navigate social media.  It is the source of much anxiety for students 

 Course for parents on “Do’s and Don’ts” 
2.  Topic – Enhanced Art Program – beyond theater and marching band 
 Propose: Humanities Research Club Activity 
   Music beyond band 
 English program 
   Develop a child’s talent in writing and have published at all levels 
3. Topic – Inspiring teachers so students achieve excellence 
 Have more real life opportunities to expose students to radio, video, TV and have funded 
 Remove constraints placed on teachers so they are able to teach without worrying about 
evaluation 
4. Topic – Math/Science Program 
 Program that builds each year.  Teachers need to be focused on teaching and staying at Montville 
 Alignment of HS program with Lazar 
 Track math/science as a strong interest 
5.  Topic – Food 
 Farm to school approach in cafeteria – grow foods at Lazar and HS 
 Multicultural food offerings 
 Hire a chef to prepare good food instead of outside company 
 Healthy options 
6. Topic – Sports Teams 
 
 
The final Strategic Planning meeting will be held on Monday, January 12, 2017 at 7:00 p.m. in the 
Montville Township High School Media Center.  All are invited to participate. 
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Summary Information Provided for Meeting #3  
To Assist in the Formation of Goal Statements 

 

Goal Area Group Information 
Student Achievement and District Achievement 
 
Visions (from Meeting 2)  
Students develop a strong work ethic and adopt an attitude that school work matters 
Provide program opportunities for gifted and talented students 
Support academic improvement – Improve high school ranking/elevate PARCC scores 
 
Strengths (from Meeting 1) 
Academic excellence 
World language offerings at the middle school 
Mission statement is focused on educational/ teaching/functional aspects of district operations 
 
Challenges (from Meeting 1) 
PARCC scores are not where we want them 
Concern with math scores, ACT being low 
Our rank has fallen over the last 10 years 
Higher achieving learners are not identified 
Higher achieving learners are not challenged 
Lack of gifted and talented programs 
Minimum exposure to world language at elementary level 
World language program needs greater combination of culture and language to permit student 

assimilation and enhance the learning experience 
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Goal Area Group Information 
Technology/STEM (STEAM) 
 
Visions (from Meeting 2)  
Provide greater access to technology for students (one to one initiative) 
Increase program offerings in STEM (Science, Technology, Engineering and Math) 
 
Strengths (from Meeting 1) 
Use of computers and technology at the middle and high school 
 
Challenges (from Meeting 1) 
STEM-type classes are lacking or weak 
Low participation in math or academic clubs is reflected in our math scores. 
Reintroduce writing instead of always using a computer so children develop a different means of 

critical thinking 
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Goal Area Group Information 
School Culture & Climate/ 
Community Involvement 
 
Visions (from Meeting 2)  
The school district provides a program that supports the development of well-rounded students 
Embracing diversity and becoming a responsible citizen 
Provide programs to support students in cultural issues such as social media and substance abuse 

prevention 
Focus on student health – strategies to reduce student anxiety, increase resilience, and emphasize 

healthy eating 
Students should be active contributors to the community – art, music, sports, other talents , as 

well as helping others 
Expand extracurricular opportunities (club offerings at the elementary level, such as math, 

reading, athletics, etc. and intramural offerings at the middle and high school levels) 
Adjust the learning environment to best meet students’ needs (later start time for high school, AP 

scheduling to accommodate student interest) 
Recognize the importance of community and parental involvement in supporting the mission of 

the school district 

 
Strengths (from Meeting 1) 
Club offerings at MTHS 
Administrations at all levels is now stable      and good 
Communication 
Security improved 
Community is asked to be involved and give input 
Strong parent support 
Variety of programs (clubs) 
Living Lessons 
Diversity in the community 
Financial resources 
Start times at elementary and middle schools are appropriate for enhancing learning 
Character Education is A++ 
School environment is A+ 
 
Challenges (from Meeting 1) 
Need more humanitarian work 
Start time at the high school too early 
School counseling needs improvement – each student should be seen multiple times per year 
Lack of intramural sports at MTHS 
Character education not consistent across elementary schools and seems to decrease after K-5 
Better integration and inclusion of differences (other cultures and minorities) 
Better communication to the community – especially with regard to accolades and activities 
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Goal Area Group Information   (continued) 
School Culture & Climate/ 
Community Involvement 
 
 
Challenges (from Meeting 1) (continued) 
 
Lack of school spirit/pride/energy at the high school 
School websites 
Lack of interaction between the elementary schools 
High school start time is too early 
A deeper dive is necessary to determine why enrollment is declining 
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Goal Area Group Information 
Cultivation of Faculty Excellence 
 
 
Visions (from Meeting 2)  
Retain inspirational and talented teachers who are invested in the educational process 

 
Strengths (from Meeting 1) 
None expressed 

 
Challenges (from Meeting 1) 
Teacher turnover, especially at the high school 
Follow through/responsiveness by administration on teacher problems/issues 
 

 


